Our leadership

CEO
Granny Seape, an Economist by training holds a Bachelors of Economics degree (B.Econ)
from the University of Zambia. She founded the 100 percent black woman-owned Ahanang
Hardware and Construction in 1998. She is founder and Director of Global Foreign Exchange
– a Financial Services company that is female majority Black owned. Before setting up
Ahanang, Granny served as a Senior Manager in the credit division of both ABSA and
Nedbank. After a stint at the World Bank in Washington, Granny had been attached to the
southern African division as an intern.
In 1999 Granny was nominated Developer of the Year (National) and in 2000 The Institute
of Housing of Southern Africa (IHSA) recognised Granny as Housing Person of the Year -this
award is in recognition of persons who have made a difference in housing.
She has served on several Boards including Pikitup, Square One and the National Home
Builders Registration Council.
Granny is a Colonel in the South African Airforce Reserves and serves on the South African
Airforce Council
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BUSINESS
MILITARY PRECISION: GRANNY SEAPE

‘Running a
business is all
about discipline.
Organisations
that don’t have
discipline don’t
do well’
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At first glance, Granny Moira Seape may seem like an unlikely air force
colonel. She is chic, mature and very comfortable with a set of accounts
and a calculator.
Her favourite leisure activity is to attend tennis matches alongside the
genteel crowd at Wimbledon and elsewhere on the international circuit.
Seape is warm and laughs a lot, too, so it is difficult to imagine her
making tough calls in a military crisis.
But once you start chatting to her, and judging by her success in business
(which has involved its share of battles in a male-dominated environment),
it becomes apparent she would probably make a brilliant leader in the
heat of war.
Seape is head of the country’s first female-owned foreign-currency
dealership, Global Foreign Exchange, and chief executive officer of
Ahanang Hardware and Construction, founded and owned by her. She
is also a trustee of the Dr Thandi Ndlovu Children’s Foundation, which
was started by her sister.
She spent the early part of her career immersed in the financial details
of housing policy – though this wasn’t her only area of focus – first for the
World Bank in Washington, and later in the credit divisions of two large
banks in Johannesburg. She then proceeded to pursue her own business
interests, starting with developing thousands of houses in economically
depressed areas. As the former chairperson of the National Home Builders
Registration Council, Seape was also behind the inspection of new houses
in Gauteng.
In addition to being highly involved in construction and commerce,
Seape is a South African National Defence Force reservist who could be
called up at any time to fight for her country. This is because, when she
was a teenager, she left her Soweto home to join the ANC’s armed wing,
Umkhonto we Sizwe, outside South Africa. She continues to serve in the
SA Air Force Reserve and is a member of the Air Force Reserve Council,
a body that advises the chief of the air force.
Although Umkhonto we Sizwe involvement has been a path, for many,
to political leadership, Seape opted for a different life. ‘I decided I had
done what any country-loving human being would do. I wanted to add
value in a different way. I knew there was a need for jobs,’ she reflects.
Her military background has proved very helpful in project management.
‘Running a business is all about discipline. Organisations that don’t have
discipline, don’t do well,’ she notes.
Seape is indeed adept at getting large groups of people to work together
effectively in trying circumstances. For example, she trained and employed
women to make windows and bricks, and build about 2 000 homes in a
remote Northern Province area, where there was a shortage of experienced
labour. She received the Institute for Housing of SA’s prestigious Housing
Person of the Year 2000 award for this project.
In another example of her creativity, Seape started a savings club in
an area where women were earning too much to receive the minimum
housing subsidy (R15 000) and not enough to qualify for a mortgage.
Hundreds of houses were built for a small profit and then paid off,
within a few years.
Seape is unashamedly biased in favour of women. ‘Women work hard
and are dependable. I am also a product of other women believing in me,’
she says of why her soft side is reserved for the upliftment of women.
In military matters, however, she takes no prisoners.
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Ahanang Hardware
and Construction
Half measures and shortcuts will not reap
success, Granny Seape avers

A

hanang Hardware and
Construction was established
in 1998 and is proudly South
African. This 100% black woman owned
company aims to provide meaningful
and holistic development by empowering
historically disadvantaged entrepreneurs
through providing and supporting the
employment and training of skilled
and unskilled women, and youth.
Granny Seape, chief executive officer of Ahanang,
says: “There is a serious gap in female involvement in the construction industry, and Ahanang
is moving forward to bridge this gap and make a
difference – not only within business but in the
lives of women in South Africa”.
This dynamic organisation continues to provide South Africans with high-quality, affordable
housing; quality inspections in the building of
homes; road safety technologies; and refurbishment of commercial buildings.
In this ever changing environment, and with
the challenges presented by the socio-economic
conditions within the borders of South Africa
and the continent, Seape and Ahanang are passionate about the service they deliver.
Ahanang’s involvement in the building industry began with providing turnkey solutions to
solve the high demand for housing in South
Africa. As a service provider for the Outsourced
Inspectorate in Gauteng, Ahanang has been
instrumental in changing and shaping the face
of the housing sector as we know it today.
Linked to its ethos that encompasses commitment and hard work, Seape and her team are
committed to supporting high-quality workmanship and standards within construction.
In order to remain relevant within this
competitive environment, Ahanang offers a
broad spectrum of services that include project

management, environmental impact studies,
budgeting and the provision of essential materials.
Seape comments, “Every project undertaken
by Ahanang is an achievement and a privilege.
The cornerstone of our success is not only to
provide housing, but also to make a difference in
the community. This is an opportunity to create
employment and develop skills.”
This remarkable woman is enthusiastic and
passionate about getting the job done. “I strongly
believe there is a future for low-cost housing
and generally the involvement of women in
construction. All that needs to be done, is for all
role-players to do their job,” says Seape.
One of the many achievements of Ahanang
includes a project undertaken in Pretoria which
echoes its vision and values. Not only did this
project provide employment for 650 people, but
as Seape explains, “Ninety percent of the workers had never been employed before and 65% of
them were women.”
These exciting initiatives have laid the foundation for the emergence of small businesses and
have developed entrepreneurs and much-needed
skills within this industry. Seape adds, “One of
the women became a subcontractor, putting in
cupboards and improving the houses.”
Seape’s latest adventure in business is road
projects. Her tenacity is evident as she describes
the need for road safety technology: “You need
a different mindset or maybe different coloured
hard hats so that you can initiate change, implement safer equipment and change the face of our
roads to make them safer and accessible to all.”
She has taken up the challenge to provide
cutting edge technology and solutions to the
South African National Roads Agency Ltd and
other companies involved in road construction
through her participation in Blue Key Road Safety
Technology (a company 51% owned by Seape).
One of the many accomplishments has been

the road trials run in Mpumalanga, Gauteng,
Free State and KwaZulu-Natal. Due to the high
accident rate experienced at a specific location,
Seape’s participation in Blue Key Road Safety
Technology was instrumental in providing a
turnkey solution to the provinces to ensure
a decline in the accident rate and maximum
safety to the public.
Analysing the various aspects of road infrastructure has enabled Seape and her team to
provide world-class technology and equipment
to South Africa. These products include flexible
steel restraint barrier systems, curb guides such
as Leitboys, delineators and bridge guards.
As a talented individual and an economist by
training, Seape continues to seek new challenges
and opportunities. Her motto is to do it right the
first time. She is adamant that there can be no
shortcuts or half measures, as these do not bring
success, and the consequences are costly.
As an empowered woman in business, Seape
aims to continue motivating all women to step
forward and take on a challenge. “No one said it
is going to be easy,” she says.
She cites as her role model her late mother
who never let anything, however difficult, stand
in her way. ▲
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